
I attended a CME one-day Project 
Management Workshop facilitated 
by Plantek.  I found Brian's 
knowledge of and presentation of 
the subject matter to be thorough, 
clear, and well grounded in real-
world experience. Based on this 
workshop, I would not hesitate to 
recommend Brian and Plantek for 
project management training. 
Raphael Hamm 
Lead Mechanical Designer,  
Pacific Rim Engineered Products 
 
 
 

Brian helped us consolidate 
the in-house knowledge 
about the Boiler assembly 
processes and provided 
practical recommendations 
for an incremental increase 
of our throughput capacity. 
Bruce Macgowan 
President,  
IBC Technologies Inc. 
 
 
 

Operational Efficiency:  Doing more with less without 
compromising quality, customer satisfaction or social 

responsibility. -BA 

HR 

 
 

 
Why Clients Contact us? 
 
Mainly for three reasons; 
 

 They are faced with an operational 
challenge, or see an opportunity 
for improvement.  We call these 
straight-to-the-point types of 
engagement. 

 They have determined areas in 
which they wish to build capacity 
by offering their personnel the 
exact scope of training they need.  
The nickname we use here is tailored training and coaching.  

 Business has been stagnant for a while or falling behind 
competition and they are not sure why.  Here we use constraint 
identification and management. 

 
  

              
 
 
 
 

 
 

 

Background 

Unlike traditional approaches, modern operations 

management focuses its efforts on making sure that 

value is created as perceived by the customer.   

Progressive organizations are no longer interested in 

sub-optimizing individual functions, such as engineering, production, 

procurement, etc.  Rather, they want to ensure that the “value chain” 

is constantly oiled up, kept up-to-date and performs like clockwork.  

PLANTEK tailors solutions by using high-impact tools, techniques and 

methodologies to help our Clients become consistently more 

productive and competitive in their marketplace. 

We differentiate ourselves from other consultants in that we are 

highly result-oriented, and have no commitment to a specific tool or 

ties to a particular methodology.  We listen, scan for value, carry out 

objective assessments and implement the just-right tools and 

techniques, in order to put in place sustainable results.  We help our 

clients set out on the fruitful journey of “continuous improvement”. 
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In August, Brian led a half-day brainstorming workshop in order to present the results of 
his analysis and facilitate the creation of a corrective action plan.  Participants in the 
workshop included a management representative and members from concerned 
departments.  This exercise resulted in the creation of a four-item action plan aimed at 
improving the … control process.  Upon implementation of the action plan, Brian designed 
and developed a sampling plan manual, so that we are able to statistically measure, 
monitor and control the impact of the corrective measures.  Instead of conducting rounds 
of costly 100% … counts, we will now execute the sampling plan to draw conclusions on 
the well being of our … process. 
William J. Alder 
President, 
Sealand Aviation Inc. 
 

 
 

 
Meet Our Lead Consultant 
 
Brian Amouzegar is the founder and president of PLANTEK 
Productivity Consulting Inc.  As “change” agent, PLANTEK assists 
clients to improve on their operational efficiencies through adopting 
high-impact solutions and strategic capacity building.  Brian holds a 
Bachelor’s degree in industrial accounting, Master’s degree in 
industrial engineering and is currently pursuing his doctoral studies 
with research specialization in engineering management.  He is a 
senior member of the American Society for Quality, an ASQ certified 
Quality Engineer, Six-sigma Black Belt 
and PMP.  Brian dedicates a portion of 
his time to teaching graduate and 
undergraduate courses related to his 
field of expertise.  He is an adjunct 
faculty with BCIT, University of Phoenix, 
Sprott-Shaw Degree College, and New 
York Institute of Technology. 

 
 

 
  

 
 

 

Who are our Clients? 
 

We have had the privilege of serving clients from several industries 
and fields, including: 
 
•Retractable screens and awnings  •Aviation   •Railway 
•Chemical material distribution •Metalworking  •Coffee franchise 
•Building material production •Recycling   •Healthcare 
•Traffic management systems •Non-profits  •Engineering 
•Houseboat production  •Pharmaceutical  •Electronics 
•Compressor production  •Industry association •Petrochemical 
•Industrial transmissions  •Marine navigation  •Faucet production 
•Trailer Manufacturing  •Auto part production •Media production 
•Boiler Manufacturing  •Oil spill removal  •Material Handling 
•Recreational vehicles  •Quantity surveyors •Water parks 
•Security monitoring  •Glass production  •Robotics 
•Lighting systems   •Mining 
 

The underlying methodologies which we use are truly applicable 
across the board.  Time and time again we have 
helped Clients become more profitable but also 
improve on non-monetary performance 
indicators. 

 

Operational Efficiency = Caring about our Planet 


